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Shower Kit Installation Instructions 

 

Tools and Materials Needed: 

 2 people  

 Silicone Adhesive 

o For best results, use GE 100% Waterproof Tub and Tile 100% Silicone 1 (clear) – 

*available from Syn-Mar* 

o You will need one tube of adhesive (10.1 oz.) per every 1,000 square inches 

 1 Tube of translucent white silicone sealant for visible seams  

o For best results, use DOWSIL Tub, Tile and Ceramic Silicone Sealant – Translucent White 

*available from Syn-Mar* 

 Circular saw with either a diamond blade or carbide blade 

 Belt sander, palm sander or grinding wheel with course grit sand paper 

 Jig Saw  

 Drill with a ¼” or larger drill bit 

 1¼” hole saw for shower head hole (if applicable) 

 Tape Measure  

 Level 

 Masking Tape 

 Caulking Gun 

 Denatured Alcohol or Acetone 

 Pencil or marking tool 

Demolition: 

Completely remove old/existing tub, walls and base along with any obstructions and unnecessary 

materials. If tub or shower base is being reused, clean thoroughly and remove old caulking. Install 2x4 

blocking when necessary for Syn-Mar molded corner seat or any grab bars.  

Unpacking: 

Unpack the shower walls from the crate and confirm they are the correct size, color and damage free. 

Leave the protective plastic on the face of the panels, to prevent scratching.  

Once removed from the crate, lay the walls down flat in a dry area to prevent warping.  If a panel has 

warped, it can be flattened by laying it on a flat surface overnight. Applying weight and/or heat to the 

panel can speed up this process. In extreme cold weather, it is necessary to bring the panels to room 

temperature a day or two before installation. 

  



2 
 

Installation Order: 

First, install your ceiling panel if applicable. Next, install your shower base. Then, install your back wall, 

followed by your side walls. Lastly, you will install any accessories, trim, and your finish caulking 

(DOWSIL).  

Shower Base Installation: 

Our shower bases are equipped with a water dam (flange) around the outside edges. This base must be 

installed with the water dams directly against the wall studs. It is important to install your shower base 

before you apply the wallboard to the wall studs. 

1. Test-fit the shower base to ensure drain location and proper fit before applying thin-set. 

2. Remove the base and attach the drain to the shower base as instructed. 

3. Apply a level layer of thin-set into the entire shower base cavity. 

4. Using a ¼” trowel, spread the thin-set out to a level surface. Do NOT shim one side only. 

5. Carefully place the shower base onto the thin-set and apply body weight to set in place, making 

sure that the base is level.  

6. Allow 24 hours for thin-set to dry.  

Prepping the Studs: 

1. For ceiling panel, use ½” plywood instead of sheetrock as panel will bond better and will allow 

screws to fasten the panel to the ceiling. 

2. For back and side walls, apply ½” moisture resistant sheet rock, cement board, green board or 

any similar wallboard material to the wall studs. 

3. We recommend prepping the wall board to a paint-ready finish to ensure level surfaces and 

proper bonding for the silicone. 

4. For any Onyx and Cararra Series colors, apply two or three coats of white primer. Onyx and 

Cararra Series wall panels are translucent and will show any shadows, gaps, nicks, or colored 

wall board if not coated in white primer.  

5. Leave ¼” gap between the top of the water dams (flanges) and the bottom of the cement board. 

6. Make sure that the wallboard is slightly thicker than the water dam so the shower wall can ride 

past the water dam, directly to the shower base without obstruction. 

Cutting the Shower Panels: 

For cutting the panels, we recommend carbide blades or diamond blades (preferred). 

All cut-outs for notches or recessed accessories should have rounded corners to avoid stress cracks. 

Rounded corners can be made by drilling ¼” or larger holes at the corners of the openings and then 

using a jigsaw or circular saw to cut between the holes.  

All of your panels will be equipped with at least one finished edge. Be careful to make cuts from the 

unfinished edges of the panels only. Keep the smooth, rounded edges (finished) in good condition as 

these will be the visible edges once panels are installed.  
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To avoid scratching the panels, use the plastic wrap or cardboard as a buffer between the panels and 

your tools OR make your cuts from the back side of the panels.   

Ceiling Panel: 

1. Once plywood is installed, measure the length of the back wall. 

2. Measure depth from the inside of the shower to your preferred end location of the ceiling 

panel.  

3. Mark and cut panel to the required measurements (be sure to cut the panel on the unfinished 

edge that will go into the corner). 

4. Test-fit the panel to ensure a tight fit against all walls.  

5. If there are gaps, scribe the panel with your 100 grit sand paper until proper fit is achieved. 

6. Repeat steps 4 and 5 until there are no or limited gaps (if you are using corner trim or top trim, 

the gaps can be larger because they will be covered).  

7. Remove ceiling panel and measure for light fixture location if applicable.  

8. Mark these positions and cut a hole with a jigsaw, being sure to keep all inside corners rounded 

9. Test-fit the panel to ensure proper fit.  

10. Drill 2-4 pilot holes into your panel for your stainless steel screws. 2 screws, one on each side is 

usually substantial. Consider using 3 or 4 screws for very large ceilings. 

11. Note: the ceiling panel is the only panel that needs to be attached with screws. This is to provide 

extra holding strength while the silicone sets. 

12. Once panel has proper fit and pilot holes are drilled, clean the back of the panel with denatured 

alcohol or acetone to ensure a clean surface.  

13. Apply a perimeter of 100% silicone (clear) around the backside of the panel about 1” in from the 

edge. Then apply evenly spaced golf ball sized dabs, approximately 6-8” apart across the entire 

panel.  

14. Firmly hold panel into position while your partner fastens your stainless steel screws.  

15. Consider purchasing screw caps to hide the screws in your ceiling panel from your local 

hardware store. 

  



4 
 

Back/Side Walls: 

1. The back wall goes in first! 

2. Measure the length and height needed for your walls, starting with the back wall. 

3. Mark a line on the panel to make your cut. Cut the panel using a circular saw being careful not 

to scratch the surface of the panel. 

4. Test-fit the panel and ensure there are no large gaps on the floor, sides or ceiling. For the back 

wall, 1/8” clearance on each side will allow for expansion. This clearance will be covered by the 

side panels. 

Scribe the panel with your 100 grit belt sander until a proper fit is achieved. 

7. Repeat steps 3 and 4 until there are no or limited gaps (if you are using corner trim or top trim, 

the gaps can be larger because they will be covered). 

8. Remove the wall and measure for desired recessed accessory location, diverter holes, etc. and 

mark the four corners. Make sure accessory location will not conflict with wall studs. 

9. Using 1/4” or larger drill bit, drill the four corners.  

10. Use the jig saw to cut out your accessory or diverter hole. 

11. Once panel has a proper fit and accessory cut-outs are made, clean the back of the panel with 

denatured alcohol or acetone to ensure a clean surface. 

12. Apply a perimeter of 100% silicone (clear) around the back side of the panel about 1” in from 

the edge. Then apply evenly spaced golf ball sized dabs, approximately 6-8” apart across the 

entire panel.  

13. Firmly press panel into position, making sure all areas make contact with the wall. The panel 

should be secured to the wall without needing support as long as you have used 100% Silicone 

1. 

14. Repeat steps 2-10 for each side wall. 

Custom Style Shower Bases: When using a custom style shower base, you will have to notch the 

side walls around the shower base threshold. When notching side walls around the shower base, be 

sure to round the inside corners of the notch by using a ¼” or larger drill bit. 

Subway Tile/Danville Tile: For all subway tile/Danville tile wall panels, you must install schluter trim 

along all exterior finished edges. Cut schluter trim to the correct length and install with lip under the 

wall with bead of silicone.  

Recessed Accessory Installation: 

Note: Holes for recessed accessories must be cut into the sheet rock and the wall panel before the wall 

panel is installed. Make sure accessories will not conflict with wall studs. 

1. Test-fit recessed accessory. Additional scribing may be necessary on the shower wall or the 

accessory itself to insert without gaps. 

2. Apply a generous bead of 100% silicone (clear) to the lip on the back side of the accessory.  

3. Before inserting, apply a few dabs of hot glue to the lip on the back side of the accessory to 

secure the accessory while the silicone sets. 

4. Quickly, before the hot glue hardens, press accessory into its hole and use a level to ensure 

linearity.  
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Soap and Shampoo Corner Installation: 

1. Determine preferred height of the top of the accessory (this is where you will mount the bracket 

that the accessory will hang from). 

2. Starting with 1/8”, drill your pilot hole through the corner of the wall panels where you want the 

bracket to sit.  

3. Widen the 1/8” hole to a ¼” hole.  

4. Drill a pilot hole into the center of the provided bracket, making sure that it lines up with the 

pilot in the walls. 

5. Use your 2 ½” stainless steel screw (provided) to secure the bracket into the corner of the walls.  

6. Pre-fit the soap and shampoo corner by hanging it on the bracket to verify good fit and 

alignment.  

7. You may have to scribe the back sides of the accessory to ensure a tight fit.  

8. Apply a bead of silicone to the back of the shower caddy and along all surfaces that will touch a 

wall.  

9. Before hanging the accessory, apply a dab of hot glue to the top of the bracket. 

10. Quickly hang the accessory on the bracket and gently slide it evenly into the corner against the 

two walls.  

11. Press it into place with uniform pressure hard enough to ensure a good seal all around.  

Corner Seat Installation: 

This seat is installed in the corner of a finished shower. The proper 2x4 blocks must be installed behind 

the cement board prior to installation of the shower walls. 

1. Test-fit the corner seat to verify good fit and alignment with wall studs or blocks. 

2. You may have to scribe the back sides of the corner seat to ensure proper fit.  

3. Drill one pilot hole underneath each side of the seat. 

4. Drill one pilot hole in each wall, making sure to align the pilot holes that you have already drilled 

in the seat. 

5. Apply 100% silicone (clear) to the back side of the seat and gently slide into place with the holes 

aligned. 

6. Screw stainless steel lag bolts with rubber washers (provided) into the wood blocks or studs. Do 

NOT use wallboard anchors. 

7. Tighten bolts until snug. Do not overtighten, causing all of the silicone to ooze out.  
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Corner Shelf: 

Corner shelves are installed in the corner of a finished shower. There is no drilling or hardware required. 

1. Determine the desired height for the corner shelf. 

2. Test fit the corner shelf to verify good fit. 

3. You may have to scribe the back sides of the corner shelf to ensure proper fit.  

4. Test fit your shelf brackets (provided) to verify good fit. 

5. Once desired fit is achieved, apply a generous bead of silicone to the back side of the brackets 

alongside a few dabs of hot glue to secure the brackets while the silicone sets up. 

6. Firmly press shelf brackets into place.  

7. After allowing some time for the silicone to dry, apply silicone to the tops of the brackets and 

firmly set the shelves into place. 

Note: Subway/Danville tile wall kits include two angled corner shelves. These corner shelves do not 

include brackets for mounting. Utilize same steps above for mounting, less the brackets.  

Foot Caddy: 

Foot caddies are installed in the corner of a finished shower. There is no drilling or hardware required. 

Foot caddies consist of one corner shelf and two pieces of ¾” flat-stock (18” x 8”). 

 

1. Test-fit each piece of ¾” flat-stock against adjacent walls. 

2. Once proper fit is achieved, apply silicone to the back side of the ¾” flat-stock and firmly press 

onto the wall.  

3. Test-fit corner shelf on top of ¾” flat-stock to verify good fit. You may have to scribe the back 

side of the shelf to achieve desired fit.  

4. After allowing some time for the silicone to dry, apply silicone to the tops of the ¾” flat-stock 

and firmly set the shelf into place. 

Trim: 

Measure your corner trim, top trim or batten strip, cut your material to the size needed and test fit. 

Clean the backside of the trim piece with denatured alcohol or acetone. Apply a healthy dose of silicone 

to the back side of the trim and press firmly in place.  

Seam Fill: 

Use your translucent white, DOWSIL tub, tile and ceramic silicone; apply a consistent bead to all visible 

seams between walls, the shower base/tub, accessories and trim. Using your finger, apply consistent 

pressure to smooth out the bead of silicone. Wipe away any excess silicone using a paper towel and 

denatured alcohol or acetone.  
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Cleaning/Care: 

You can use virtually any NON-ABRASIVE liquid household cleaner such as Scrubbing Bubbles, Windex, 

Lysol, Bleach, ETC. For heavy cleaning, use a soft bristled brush. DO NOT use anything abrasive such as 

Soft Scrub or Brillo Pads.  

 


